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Let’s Make Our Schools Work!
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Ranking Republican on the House Education Committee
Colorado and the Federal Government have debated educational policies for decades.  As the largest part of our state and local budgets, we need to make tough decisions on how to assure the highest quality in our educational systems, and best use of taxpayers’ money.  

ADVANCE \d4On Tuesday, Feb. 22nd, House Bill 05-1248 will be discussed in the House Education Committee. The bill supports two essential elements of education reform: public school accreditation and accountability.  I have been supported on this bill by Metro Organizations for People (MOP), an organization in the Denver metro region comprised of 28 member churches, schools, youth, and neighborhood associations representing 31,000 families.  MOP is especially concerned about improving schools where students are performing poorly.  If it passes, HB 1248 will allow more control for local schools to define and tailor their educational goals to meet their local school needs, while encouraging visibility and accountability to meet those goals. 
ADVANCE \d4The purpose of our bill is to encourage modern management techniques through the participation of school boards, principals, teachers and parents at the local level.  One of the most successful processes we have seen has been described by Dr. William Ouchi in his book, Making Schools Work. 
Dr. Ouchi, a professor of management at UCLA, takes a revolutionary approach toward building successful public schools, which has resulted in lasting improvements in the school districts where it has already been implemented.  

Tom Peters, the co-author of In Search of Excellence, said about Dr. Ouchi’s book, “Making Schools Work is the most important book on education in a half century. Bill Ouchi is a meticulous researcher, a brilliant thinker and a superb writer. We simply must listen to and take his advice.” 

The former mayor of Los Angeles, Richard Riordan, commented, “Our education system needs to be shaken apart.  No one can lead this effort like Bill Ouchi. His ability to think 'outside the box' is phenomenal.”

ADVANCE \d4Dr. Ouchi’s landmark study of 223 schools in six cities—funded in part by the National Science Foundation—shows that educational performance may be most directly affected by how schools are managed.  Schools that have the most decentralized management systems consistently perform the best.  In decentralizing the process, individual principals—not administrators in a central office—control their own budgets and personnel, and are responsible and fully accountable for the performance of their schools.  If they are not successful, those schools are placed under the supervision of successful principals, who assume responsibility for the failing schools.

ADVANCE \d4Under Dr. Ouchi’s system, every student is also evaluated for his or her individual needs, and assessed a certain dollar value for educational services.  For example, a non-English speaking or autistic student, or one from a low-income family, would receive a higher dollar value than a middle-class student with no special needs.  Families also have the freedom to choose among public schools.  When schools must compete for students and funding, good schools flourish while those that do poorly literally go out of business.  Parents can make sure their child is getting the best education available, and are not penalized simply because they live in a poor neighborhood or have other special needs. 
The first school district to apply Dr. Ouchi’s system was Edmonton, Canada, over 30 years ago.  In 2001-2002, Dr. Ouchi conducted a study to examine innovative school systems in Edmonton, Seattle, and Houston, and compared them with the three largest traditional school systems in New York, Los Angeles, and Chicago.  A key factor for success is the percent of budgets that reach the classroom.  For example, the Los Angeles Unified School District spent only 45% of its resources in the classroom, while the Edmonton Public Schools spent 60.5% in the classroom. That means that if Los Angeles were as efficient as Edmonton, the Los Angeles schools would have an additional $2,200 per student each year.  We need to study this process, and apply it to our schools in Colorado.
ADVANCE \d4True educational reform is already happening in schools across the country.  Most taxpayers are willing to pay for good public education, but they expect results, and good stewardship of their money.  Modern educational reforms work, and we should expect no less than the best for the children of Colorado.  
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